nLACTION
Q)\p% ’64@

2019-2020 Distiricti Goals

Distiricti: Distiricti 301A2

Constitiutional Area: Orienti and Soutiheasti Asia

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 100% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Oflcer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Oflcer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Oflcer learning eventts

Addittonal actton ittems tto achieve tthis goal

In coordinatton ofl our Disttrictt GLT we have scheduled series ofl meettngs and seminars in tthe montth ofl June prior tto
resumptton ofl our tterm flor tthe Lion Ye2019-2020. June 22 will be our COW &Solidaritty Meettlune 23 is DG Meetts
Club Presidentts and June24 Training Seminars ofl all PVSTMs Region and Zone Chairpersons 1 whole day
simulttaneously in3 separatte venues

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 27% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

I will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply flor Leaderhship Developmentt Funding tto oflsett tthe costt ofl Zone
Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal

June 24 is tthe schedule flor tthe Training Seminar flor tthe Region and Zone Chairpersons where tthey will be made well
aware and abreastt ofl ttheir rolegluttes and responsibilittes. They will presentted witth all modules tthatt will aid tthem in
tthe perflormance ofl ttheir duttes including reporttorial requirementtslis is a one day aflaitt All 8 Region Chairpersons

and 19 Zone Chairpersons flor tthe Lion Yea2019-2020 are mandatted tto attend tthis seminar prior tto resumptton ofl ttheir
tterm

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffig qualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my disttrictt tteam understtands ttheir role in identtflying qualifled candidattes flor insttttuttes.
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Custiom goal and action itiems

For Leadership Developmentf my goal is tto tto sttrengtthen all ttraining programs emphasizing on Lions Codes ofl Etthics and Prottokols
will work closely witth our Disttrictt GLT tto see tto itt tthatt tthis is carried outt accordance tto tthe schedules tthatt we alsestdy\eravill
uttlize tthe mostt caliber flacilittattors in our disttrictt and seek assisttance also flrom tthe multtple

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stt Quartter 30
2nd Quartter 30
3rd Quartter 30
4tth Quartter 30

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 120 new members.

Action Itiems:

My disttrictt will inducf} new Lions under 40 years old.

My disttrictt will converf} Leos tto Lions

My disttrictt will organize att leagitmembership growtth events).

All clubs in my disttrictt will sett individual membership goals

My disttrictt will use and promotte membership resources tto achieve our gdak. Justt Ask Guide, Club Membership

Chair Guide witth inductton ideas,Communitty Needs Assessmenftand Membership Developmentt Granft

NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 2 20
2nd Quartter 2 20
3rd Quartter 2 20
4tth Quartter 2 20

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 8 new clubs.

Witih a minimum offi 80 chartier members.

Action ltiems:

My disttrictt will ensure all Guiding Lions are certtfled and assigned tto new clubs

My disttrictt will hostt a New Club Developmentt Workshop

My disttrictt will organizé& Leo Club(s).
My disttrictt will sttaBtSpecialitty Club(s).
Business, Hobbies, Proflessions Family, Religion, Sportts

My disttrictt will sttaB#T Campus Club(s) att8-T school/universitty
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MEMBER RETENTION

Drops
1stt Quartter 0
2nd Quartter 0
3rd Quartter 0
4tth Quartter 0

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 0 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:
Our District GMT programs is geared towards Club Retention more without sacrificing Membership Growth. As
we have already a number of clubs in our district, we want to focus on retaining all clubs in good standing with

quality members. This is the reason why my membership growth target is conservative.

NET GROWTH GOAL

120 + 80 - 0 = 200

FY New Members + FY Chartter Members - FY Rettentton Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 300000 people.

Action ltiems:

Ofl tthe ttottal number ofl people served in my distirfcpeople will be youtth(under 18 years old).

My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and

Communitty Needs AssessmenttDeveloping Local Parttnerships and Fundraising Guide).

| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in

ttheir communitty
Addittonal actton ittems tto achieve tthis goal

Again, our ttargett is basically conservattve butt ofl course we will exhaustt all our bestt eflortts tto serve more since all our

regions are tto be insttructted tto do &lflrames ofl service botth on club and regional levels montthly
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SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 2500 service activities.
Action Itiems:

| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 60 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

I will encourage all members (or all Club Presidenttd in my disttrictt tto download tthe MyLion app and use itt flor all service
projectts

| will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

| will emphasize tthe responsibilitty ofl tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

Addittonal actton ittems tto achieve tthis goal
Our disttrictt insttructted all SttandBagpecial Committee Chairpersons tto accomplish att leasttflagship projectt flor tthe
Lion Year involving Sightt Diabettes Environmentf Hunger, Women & Children, Hearing, Sportts &Healtth Developmentt

Livelihood, Drug Awareness, Reading Actton Program and Youtth
Custiom goal and action itiems

My governorship will be basically a service orientted one My goal is tto serve as many as we can Acttvatte all tthe clubs ofl our
disttrictt tto do all ttBeflramework ofl service and do legacy projectts

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 30% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeay | will partiner witih our LCIF Distiricti Coordinatior tio raiseSUs0.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttrictt will raise U$ 5000.00 tto supportt Campaigri00: LCIF Empowering Service.
My disttrictt will secur@ Model Club committmentts flor Campaigh00: LCIF Empowering service.
My disttrictt will recruittd 100/100 Clubs tthis year

Addittonal actton ittems tto achieve tthis goal
Our ttargetts are conservattve butt we will sttrongly promotte donattons tto LCIF
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ADVOCATE

In tihe 2019-2020ffiscal yeay 60% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttrictt will educatte our Lions aboutt tthe expanded global causes flor LCIF and grantt opporttunittes available.tto us
I will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttricktwill ensure 100% ofl projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding flor flutture flunding

Addittonal actton ittems tto achieve tthis goal
We will ttrained all secrettaries on hands on Jun@4 in tthe PVSTM Seminar tto enhance ttheir reporttng skills ulttmattely
reportt accurattely and expedienttly service acttvittes ofl clubs in a ttmely manner

Custiom goal and action itiems

Our ttarges are basically ttailored fltt as conservattve reporttnglowever, we inttend tto actt aggressively tto do all service projectts att
club, regional and dist#rictt levels flocusing on public awareneswswlegacy projectts and tth& flrameworks ofl service
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